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（ ）1.经厦门大学保密委员会审查核定的保密学位论文，于   
























































































  With the development of China's financial market, the total volume of 
International settlement business in China grow rapidly. The economic development 
set a higer demand on standardization, efficiency, security and so on. The former 
processing mode for international documents in our domestic banks is far behind the 
advanced foreign banks, which restricted and discouraged the domestic banking to 
be more efficiency and competitive. In recent years, many domestic banks have tried 
their best to build a centralized document handling international business though the 
results are not the same: Some of the banks succeeded, a few of them failed, and 
some had to choose to wait. Domestic banks are eager to learn more about the 
centralized processing model in a systematic and comprehensive way during their 
competition with foreign banks. This thesis used some economic theories, for 
example, shorten level management theory, competitive advantage theory, learning 
curves theory, and then combine with the author’s personal working experiences. By 
using some analysis methods to compare two kinds of modes: branch (decentralized) 
and the head office (centralized) international business document processing mode. 
Firstly, by taking XY Bank’s guangzhou branch and XY Bank’s head office 
document processing center for example, the comparison are made between two 
different operating modes in following aspects: Market and customer requirement, 
technology environment, organization structure, professional and service standards 
and the efficiency, Some actual data and charts are used to visually illustrate, after 
that, it come to the result that head office (centralized) model has absolute 
competitive advantage in following five aspects: the expansion of business scale and 
capacity, technology and innovation, risk prevention, standardization and service 
quality and so is processing efficiency. The conclusion: documents center processing 
model has much more advantage than another one, the change from the 
"decentralized" to " centralized" documents processing model is the right directions. 
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比较。分别以 XY 银行广州分行（集中上收前）和 XY 银行总行单证中心作为
单证处理分散型模式和单证处理集中型模式的样本，通过采集大量的国际业务
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